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20BapécC TPOKANTGEIC TTPOC AVTIUETWITION

* YynAéc amairnosic yvwoswv

* 2ZKANPOC avraywviouog
EOWTEPIKOC & £EWTEPIKOC

* YWnAéEC TpoOOOKIES
ITPOOWITIKEC & ETAIPIKEC

6 OAPMAKEYTIKOY
MARKETING




Agdouévwv Twv UWNAWV MPOCIOKIWY,
n peyioromoinon Tn¢ anédoonc
oev eival mpogpauTikn

Bernard Poussot, CEO Wyeth Intl
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doing what was done yesterday,
or
doing it 5% better,
Is no longer a formula for success!!!

Kotter, What Leaders really do, Harvard Business Review, 1990
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Meyioromroiw tnv amrodoaot) ou
Eiuar mpoonAwpuévoc OTOUC OTOXOUC LIOU
Epyalouail svrarika aAAa kai ue@odika
AiekOIkw Tn Yyvwon / uyaénon
AkoAoubBw dSi1adikacoisg kai dsovroAoyia

AouAsvw ue mabog !'!'!
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Eival apkero
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Success in the knowledge economy
comes to those who know themselves,
their strengths, their values and
how they best perform

Peter F. Durcker, Managing oneself, Best of HBR 1999
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INvwpilw rov gaurod pou

lNMoia sival ra duvara pou onueEia ?
lMoiec givar o1 aiec pou ?
lMoia mrpérrel va givair n ocuveiopopa Hou ?

loiec givar o1 m@avéc aduvapiec pou ?
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Too often we...
enjoy the comfort of opinion
without the discomfort of thought

John F. Kennedy
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ACiec

? 7?77
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Aciec

lMoiornra

Akepaiornra

2eBaouog orov avlpwriro
2uvepyaoia

Hyesoia
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Aéiec
Ta mavra
n

Timora
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Aéiec = Ta wavra

* Oxi1 uovo orn douAsiaq,
aAAa o€ kabe
* TTPOCWTITIKI,

* OIKOYEVEIAKN Kal
* KOIVWVIKN opaornpiornta
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o010 TEAOG TNG NUEPAG,
gnevdlUoule o€ avOpwITOUC,
oxi
O€ OTPOTNYIKEC

Larry Bossidy, CEO, Allied Signal

) . 0
‘ B QAPMAKEYTIKDY

MARKETING



Leadership

Hysoia
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Hyeoia

EUTTVEEI auToTTETTOiOnOoNn *  Byadlsl Tov KAAUTEPO EAUTO OTOUS
XTiCel TNV gumTIOTOOUVN dAAoug

OUNTTEPIPEPETAl OTOUS GAAOUC *  onuioupyei KivnTpa

ue ogBaocuo °*  AIToPAOCIOTIKOC

EXEI KOUPAYIO *  EUTTVEEI TOUS AAAOUC va TTETUXOUV
urroornpidel 1ic apxEc / aiec * EVTIuoG

gival OUVETTNG UE TIC OEOUEUCEIS *  KaAog¢ akpoarns

Tou *  OUUTTOVETIKOG

mapadéxeral rta Aaén rou *  SI0IKei P TOMTAPASEIYUa

oikalog  odnyei 1ic aAAayéc

* 1maipvel OUCKOAEC ATTOPACEIS
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“‘Onwc Xpela{OUOOTE NYETEC,
XPEIN(OUNOTE Kol avOPWITOUC MTOU
Ba KaAAIEPYOOUV
TNV nyeoia “

Kotter, What Leaders really do, Harvard Business Review, 1990
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KaAAigpyw tnv nyecia

liari ivar ocnuavriko va avamrruéw aAAoug ?
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Succession planning

v Anuioupyw KivnTpa yid Touc ouvadéAQouc ou

v Anuioupyw TnV ETOUEVN YEVIA NYETWV
mou Oa avarmrruéouv Tnv Eraipeia

v'Yrroornpiw tn S1KA pou £EEAIEN
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2Uuvepyaaio

Teamwork
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2uvepyaaoia / Ouadixé mwveuua

O NAeKTPOVIKOG UTTOAOYIOTHG
To Internet
O Kivhuaroypae@oc

H amokpurrroypaenon tou avlpwirivou
YoVvIOIWUATOC
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Kaveic éev &ivai 1600 £€urvoC
600 OAol padli

. —
@ 2004 William L. Cacteman TR



MNap’ 6Aa aura . . .

* Apvouuaore tnv 10éd TNG CUAAOYIKNS
TapaywyIKoTnTac

* 2uveyxifouue va oxeriCouue Tnv emiTuxia ue tnv 1I0&a
Tou MsyaAou ‘Avopa,
tn¢ MeyaAncg lNuvaikag

Kar ox1 tn¢ MeyaAngc Ouadac
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Success increasingly depends on learning
but most people
don’t know how to learn

When asked to examine their own role
most people become defensive
They “put” the blame on someone else

Chris Argyris,
, HBR on developing leaders, 2004
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” Defense syndrome ”

H surrsipia pag, n yvwaon mou EXOUNE ATTOKTHOEI UEXPI
Twpda, NTopEi va Asitoupyei evavriov uacg ! I'!

Mrropei otnv TPayuarikoTnNTa va mePIOPICEl TOV
“orrTik6 pag opiovra”

Anuioupyouus auuvTiIKoUuS HNxXaviouougs mou uag
EmPELAIWVOUY OTI ASITOUPYOUNE CWOTA

Apvouuaore va “Oouus” Ta onueia rou xpsialovrai
BeAtiwon

ﬁ QAPMAKEYTIKDY
MARKETING




“ 01 &vBpwrrol givai oooli,
Ox1 pe B&on Tnv eumeipic Toug
oAMd& pe Bdon Tnv IKAVOTNTA TOUC VA
ene&epyd&lovral Tnv eumelpio “

George Bernard Shaw

BI.‘,:.

MARKETING


http://upload.wikimedia.org/wikipedia/en/9/91/GeorgeBernardShaw-Nobel.jpg
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Av Bec va MoC UTIPOoTA
nmpémel va dnuIoupyeic
ouvlnkec migong 111

. NMavvakng, Ianwvia - 30 AuyouoTou 2006
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It’s hard to see it when
you’re in the middle of it. . .

S—

R 200/

Robert Kaplan, What to ask the person in the mirror, HBR 2
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Innovation is the distinction between
the leader and the follower

Steve Jobs, Cofounder/CEO Apple Computers
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http://threeminds.organic.com/images/threeminds_legacy/24/innovation.jpg

A hand of hope !!!




NY Times — “Hand of Hope”
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Hand of Hope

O Samuel uepikou¢ UNves apyorepda ...
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No matter how talented and successful you are,
you will make mistakes.

You will develop bad habits.
The world will change subtly,
without your even noticing,
and behaviors that once worked
will be rendered ineffective.

Robert Kaplan, What to ask the person in the mirror, HBR 2007
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ATrapairnra orolyeia

2KAnpn 6ouAsia !
2KAnpn douAsia !l !
2kAnpn douAsia !l !l

lNiorn orov eauro cag !'!' ']

H smituyia / €€€AIEN Oa £p0Osg1 orav TTPETTEI
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H wuxn givai aqutn ToU KAVEI
TO UEYAAO TTAIKTN N
TO HUAQAO ?

“auro mou yapakrnpiel Evav yeyaAo maikrn givai
n arocalAivn amo@AcIOTIKOTNTA KOl
TO YEYOVOC OTI BEAgl ouveEXwWS va KEPOICEL.
BéBaia desv Oa ra karapEPEl OAEC TIC POPEC.

Qorooo, orav mBuuEi TN Vikn
KAVEI OTI TTEPVAEI ATTO TO XEPI TOU YVIA VA TA KATAPEPEI,
ualaiveil va divel TAvVTa 1oV KAAUTEPO £AUTO TOU.
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AUTO gival AAAwoTe kail 10 {NTOUMEVO:

O KAAUTEPOC EQUTOC HAC
KaIl Tw¢ va Tou ouorn@ouue”

Sir Alex Ferguson
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